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Mporpamma “YnpasneHue uenamu NOCTaBOK, Bbiclunii gunnom FIATA” (YL FIATA)

paspaboTaHa B COOTBETCTBUM CO CTaHAapTamu MexayHapogHoi peaepauum

3KcneguUTopcKux accoumaumii (FIATA)  npoBoguMTCA HAa OCHOBAaHMM aKTyaNlbHOMU

aKkpeautauum FIATA (cm. Ceptudukar akkpegutauum FIATA), asnaerca

npoaonXeHnem obyyeHUA MeXKAYHaPOAHbIX 3KCNeAUTOPOB U NpeaHasHavYeHuA

ANA pyKoBoguTeNnen 10rmcTMYecknX KoMnaHuid.

Kaxabii mogynb nporpammbl YLIA FIATA no cyTu ABASeTCA OTAeNbHOM
nporpammoi. Mo 3aBepLieHuto Bbigaetca Ceptudumkar LUYAT.

Ob6yuyeHue NPOBOAUTCA C UHCTPYKTOPAMM (OYHO UM OHANAIH).

Yto paet obyueHue no moaynam nporpammbl YL FIATA?

Koraa?
Mo rpadmky
(oauH pas B roa)

CKoNbKo gnutca?
(ans Kaxaoro moayna)

dopmat obyueHusa?

B ayantopum nam
OHNalH

CroumocTtb
(ans Kaxgoro moaynsa)

Mo oKoHYaHuto
Ceptudukar UYNT

01 BO3MOXKHOCTb BbI6OPa HYXHbIX
3HaHM

Bbibop moaynei nporpammsl YL FIATA

No3BO/IAET U3y4aTb TEMbI, KOTOPblE

NpeAcTaBAAOT HaMBONbLLNIA UHTEPEC U
NPaKTUYECKYO LLeHHOCTb.

02 cucremmoe nownmanme
npoueccos

Mony4YeHHbIe 3HAHWA Y HAaBbIKK NO

BbINOHAEMbIM GYHKLMAM NO3BONAT

3 EKTMBHO BHEAPUTL MPUHLMMbI

ynNpaBneHuns Luensmm nocTaBok Ha

npeanpuaTUun.

03 nosbiwenue 3¢ PEeKTUBHOCTH
paboTbl KoMmnNaHuu

Hanuuve B KOMNaHUW CNeLMannUCToB,
npoweawmnx obyyeHme nosbICUT

3¢ deKTMBHOCTb ee paboTbl, chopmmpyeT
[OMONIHUTENbHO KOHKYPEHTHbIEe
npevmyLLecTBax.

04 npodeccuonanshoe passutne

3HaHuWA, NoNlyYeHHble Npu 0by4yeHnn no
mogynam nporpammbl YL FIATA,
OTKPbIBAOT HOBblE KapbepHble
nepcnekTMBbl paboTbl.

Komy nopgoigér atot Kypc?

05 anMGHﬂTb 3HaHUA B NPaAKTUKe

ObyyeHne no moaynam nporpamme YLIM
FIATA oTKpbIBaeT HOBble BO3MOMXHOCTU B
chepe mexayHapoaHoro busHeca u
JNIOTUCTUKMN.

06 O6yuaTtbca B yao6HOM
¢opmare.

Bbibupaiite popmaT 0byueHus ¢
MHCTPYKTOPamu B ayautopum LieHTpa nam
OHNaWH.

Cneumanucram, CTpemaLMmca
K KapbepHOMYy poOCTYy

OBnagevite UHCTPYMEHTaMU 3PPEeKTUBHOMN
paboTbl C NPUMEHEHWEM NPUHLMMNOB

ynpasneHus Lensamu noctaBok no
BbINOJIHAEMbIM GYHKLMAM.

PykoBogutenam,
CTPEeMALLMMCA NOBbICUTb
KBanupuKauuio

MoBbicbTe NpodeccroHan3m pyKoBoauTens
KomnaHuu ansa apdeKTnBHOM paboTbl
nogpasgaeneHnsa KOMNaHum.

Bawa kBanudukauma byger noarsepkaeHa Ceptudukarom LieHTpa ynpasneHma u

noructukm (LIYNT), koTopblia:

@ noateepKaaeT, UTO CNELMaIMCT YCNewWwHO NPoLWEN o6yyeHne 1 OCBOWA 3HAHKA U HaBbIKM MO YNIPaBAEHMIO

KOMMaHuWen;

* CBMAOETEeNbCTBYET HAa/IMYMNE aKTYaAJ/IbHbIX 3HAHWI1 U HaBbIKOB ANA BbiNO/IHEHUA d)yHKU,Mﬁ no ynpasaeHUo

KOMMaHMeN.


http://www.clog.kz/

AnutenbHOCTb U CTOMMOCTb oﬁyquvm no Mmoaynam

MOAvYAb 1: YNPAB/NIEHUE LLEENAMUW NOCTABOK 22 aK. u. 110 ToIC. TEHTE
MOAYb 2: TPAHCMOPTHbIA MEHEAMMEHT (nporpamma Mr3) 140 ak. u. Cromumoctb Ml
MOoAyAb 3: FMOBANbHbIA MAPKETUHT 11 aK. u. 65 TbIC. TEHTE
MOAYb 4: MEXAOYHAPOAHOE CHABXXEHUE 11 aK. u. 65 TbIC. TEHTE
MOAY/b 5: ®UHAHCOBbIA MEHEAMMEHT 22 aK. 4. 110 TbIC. TEHTE
MOAY/b 6: NPOWU3BOACTBEHHbIN Y OMEPALIMOHHBIA MEHEAMMEHT 22 aK. 4. 110 TbIC. TEHTE
MOAYAb 7: YMNPAB/IEHUE KOHTPAKTAMMU 11 aK. u. 65 TbIC. TEHTE

TEMbI 3AHATUNA

MOoAVY/b 1. YNPABJIEHUE LLENAMW NOCTABOK

BBeaeHue B Kypc "YnpasneHue uenamum noctaBok". CylHOCTb U 3G HEKTUBHOCTb YNpaBieHMA Lensmmn NocTaBoK.
NHTerpupoBaHue Lenun nocTaBoK. Buabl AeATeNIbHOCTU LLeNM NOCTaBoK. FNobanbHble NOTUCTUYECKME CUCTEMBI.
MnaHMpoBaHUE AeATENBHOCTU LLEeNM NOCTaBOK. IKOHOMMYeCKan 3PPeKTUBHOCTb YNPaABAEHNA LLENAMM NOCTABOK.
NHPopMaLMoHHbIe cMcTeEMbl U MHOOPMALMOHHbIE TEXHONOTUU B NOTUCTUKE.

OpraHu13auma TPaHCNOPTHO-3KCNEANLNOHHOTO 0BCNYKMBAHUS BHELLHETOPrOBbIX NEPEBO3OK.

Cuctema ynpaB/ieHMA KauyecTBOM.

JK3ameH

MOAVY/b 2: YNIPABJIEHUE MEXAYHAPOAHbIMU NEPEBO3KAMM (nporpamma MI3 FIATA)

moaysnb 3. MEXXAYHAPOAHOE CHABXKEHUE

Jlornctunka cHabXeHus, ee MecTo B yNpaBaeHUN LLeNsiMmu NoCTaBOK

OpraHu3auma npouecca 3akynok (cHabeHuaA) Ha NpeanpPUATUX

OcobeHHOCTU M3yYeHUs 3apyberkHbIX PbIHKOB U OLeHKa UX MPUBAEKaTeNbHOCTH
Ponb cTpaternyeckoro meHeAXXMeHTa B YNpaBAeHUN MeXAYHAPOAHbIMM 3aKyNKaMmu
NHbOpMaLMOHHbIE CUCTEMbI B IOTUCTUKE CHabXeHUs

PuUck 1 npob61embl yCTOMUYNBOCTM GYHKLMOHUPOBAHUA KOMMEPYECKUX NPeanpUaTuit
JK3ameH

MOAY/1b 4. ®DUHAHCOBbIA MEHELXKMEHT

BeeaeHue B GMHAHCOBLIN MeHeAKMeHT. PMHAHCOBOE NaHMPOBaHME M NPOrHO3UPOBaHME

Puck n poxoaHocTb. BpemeHHaa ctoumocTtb aeHer. CTPyKTypa Kanutana

MHBECTULMOHHAA NONNTMKA KOMNAHUW. YNpaBaeHne 060pOTHbIMU aKTUBAMM

YnpaBneHue geHeXHbIMU cpeacTBamu. NaaHMpoBaHMe U KOHTPO/Ib YPOBHA 3aMnacos, AMBUAEHAHAA NOANTMKA
JK3ameH

MOAY/b 5. YNIPABJIEHUE KOHTPAKTAMU

OpraHu3auma BHELUHEIKOHOMUYECKOM AeATeNIbHOCTM Ha NpeanpuUAaTUn

CoBpemeHHble popMbl U METOAbI MeXAYHAapPOAHOW TOProsau

MerKayHapoaHble NpaBuaa TOAKOBaHWUA Toprosbix TepmnHoB MHKOTEPMC

OpraHu3aLmsa BHELIHETOProBbIX Onepauuit

MeKAyHapOAHbIN KOHTPAKT KyNan-npoaaxu. BHelwHeToprosas AOKymMeHTauus
MexayHapogHble nocpegHMYyecKkme onepaumm

MoKasaTenu oueHKN 3GEKTUBHOCTU BHELLHETOPIOBbIX ONepaLuii npeanpuaTus
XapaKTepucTuKa PUCKOB U cneumdUKa UX CTPAXOBaHMA BO BHELLHEIKOHOMUYECKOM chepe
9K3ameH

MOLY/b 6. NPOU3BOACTBEHHbIA U ONEPALMOHHbIA MEHEOXMEHT

MeTof010rMyYeckme acnekTbl ONepPaLMOHHOIO MEHEAXKMEHTA

Mpouecc ¥ MeToabl NPUHATUIN PELIEHMI B ONEePaLUMOHHOM MEHEOKMEHTE

YnpasnieHve NpoeKkTamm

OCHOBbI N1IAHMPOBaHNA B ONEPALMOHHOM MEHEXMEHTE U pa3paboTKe onepaLMoHHON CTpaTerum
YnpasneHune KauecTBOM NpoayKLmm (ycayr)

YnpasnieHve onepaLmnoHHON MHOPACTPYKTYpOW npeanpuaTusa. AusaliH U1 HOpMUPOBaHMWeE Tpyaa.
YnpasneHue 3anacamu 1 TeXHUKa ynpasaeHusa "Just in time". YnpaBneHue Lenoykamu noctaBok
JK3ameH

MOAY/b 7: TNOBA/IbHbIA MAPKETUHT

PasBuTHE rNo6anbHOro MapKeTUHra. AHanIn3 MexayHapoLHOM MapKeTUHIOBOW cpeabl

AHaNn3 BO3MOMKHOCTEN KOMNaHUM Ha 3apybeskHOM pbiHKe. CTpaTerMa MapKeTuHra Ha 3apyberKHOM pbiHKe
Komnnekc mapKeTuHra Ha 3apybesKHOM pbliHKe.

JK3ameH




